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Clear IM Vision to maximize alignment of IM with business goals
OpenText Advisory Services bring your business objectives and priorities into focus 
as an IM vision. 

The vision underpins a value realization framework – including a business solutions 
roadmap and a value measurement regime based on your business KPIs that allow you 
to evaluate the value delivered by IM initiatives to your business.

Roadmap to achieve the vision and value realization
Informed by the IM vision, OpenText prepares a dynamic roadmap describing IM 
initiatives with timelines, tangible outcomes, and predictive business value. 

Value realization measures – business KPIs identified in consultation with your team – 
provide a feedback mechanism for ongoing refinement of the roadmap. 

IM solution architecture framework: a foundation to achieve 
your business outcomes
The solution architecture framework underpins the IM program, outlining how each 
solution helps realize business results. A business-centric IM solution architecture 
framework holistically addresses key aspects of implementation, user adoption,  
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Information Architect: Your designated success advisor
A designated resource leading the program, this principal consultant brings 
industry and business thought leadership with strong OpenText solution knowledge 
and unparalleled experience. A leader who knows your team and your business, 
facilitating consultations and providing prescriptive advice.

Your point person is supported by an Executive Sponsor, a Program Manager, and our 
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The value of our guidance

About OpenText
OpenText, The Information Company, enables organizations to gain insight through 
market leading information management solutions, on-premises or in the cloud. For 
more information about OpenText (NASDAQ: OTEX, TSX: OTEX) visit: opentext.com.

Connect with us:
• OpenText CEO Mark Barrenechea’s blog
• Twitter  |  LinkedIn
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