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Gaining the strategic value of your Procure-to-Pay  
(P2P) process.
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In recent years, the P2P process has moved from being seen as a cost center to 
becoming a strategic driver. Get it right and organizations benefit from higher 
process efficiencies, larger cost savings, better inventory control, improved supply 
chain visibility and faster order cycle times. Highly effective P2P operations build 
supplier relationships that facilitate the levels of resilience, agility and innovation 
required to meet challenges such as the coronavirus pandemic. This white paper 
examines the digital tools helping to optimize your P2P performance.

The power of P2P
The common view of Procure-to-Pay (P2P) is a process that covers pretty much 
everything from the identification of need, the purchasing of products or services 
through to invoice processing and supplier payment. In the past, it’s been complex, 
spanned different departments and added time and costs into business operations. 
However, a well-designed, digital P2P process overcomes these issues and gives 
you the levers to gain much more from your supplier relationships.

Here are some scenarios that every procurement or finance professional will be 
familiar with: Supplier deliveries are late or inaccurate. Many invoices contain errors 
and some you can’t find at all. Delayed payments mean suppliers are threatening to 
stop supply. Spend planning is based as much on gut feel as meaningful date. The 
potential for maverick spending or invoice fraud is a constant thorn in the side.

It is estimated that the average business wastes 1000's of hours each year on 
inefficient payment practices alone – such as chasing PO numbers, processing 
paper invoices and responding to supplier enquiries1. 

There’s a paradox in the fact that the supplier relationship was the first to begin to 
digitally transform. Electronic Data Interchange (EDI) has been available for over 
four decades allowing partners to exchange business documents electronically. Yet, 
a 2019 study from Billentis showed that 70% of all invoices processed globally are 
still paper-based. Other research suggests 80% of organizations still use manual or 
semi-digital tools to manage their P2P cycle.

While most organizations have made significant progress in digitally enabling their 
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5 technology trends shaping the P2P process
The focus on procurement and the supply chain during the COVID-19 pandemic has 
demonstrated the need for well-implemented digital solutions to ensure flexibility and 
agility of business operations. In particular, five key technology areas are becoming 
essential to rapidly evolve the P2P process.

Digitization

Moving from manual to digital process and workflows has the potential to deliver 
new and disruptive business models, increase supplier collaboration and enhance 
innovation. However, many organizations believe that their procurement and finance 
functions are prepared for the impact of digitization and that they are amongst the 
top three business areas to benefit from digital transformation.

Within P2P, digitization of internal processes has to be integrated with the digitization 
of the organization’s trading partner community. For example, businesses using 
OpenText Active Orders have demonstrated improvements in buyer and supplier 
productivity by up to 25% by removing paper from communications and minimizing 
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Data and analytics

Smarter processes backed by data and powered by automation are the future for 
P2P operations. When data quality improves, automation becomes all the more 
effective. Organizations are faced with a growing amount of information from both 
internal and external sources and harnessing the value of the data is becoming key 
for business success.

While data and analytics were originally used to reactively drill down into operations, 
capabilities are changing quickly. Using advanced analytics combined with AI and 
machine learning, organizations can use P2P data to not just look at your current state 
of operations but make a proactive and informed plan for the future. Organizations 
are now turning the information held within their procurement, supply chain and AP 
functions to drive actionable insight and improve decision-making.

Integrated P2P ecosystems

The COVID-19 pandemic has highlighted the need for agility, resilience and adaptability 
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Increase procurement and AP automation
The coronavirus pandemic demonstrated the need to digitize and automate as many 
key business processes as possible. With more people working from home, manual, 
paper-based processes proved difficult and inefficient when faced with serious 
disruption. While eProcurement and procurement automation are well established, 
AP automation has been growing rapidly in recent years. 

Procurement and AP Automation solutions enable companies to seamlessly execute 
processes to speed and improve everything from initiation to approval to archiving. 
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Ensure vendor compliance
Managing supplier risk is becoming an increasingly complex task. As global 
supply chains grow, the relationship isn’t just about money but ensuring that your 
suppliers stay in compliance with your policies and procedures that allow for the 
most efficient shipment handling. Without the correct systems, time and money 
are wasted in while your team manually collects all the information they need to 
produce accurate reports for auditing or compliance. This means spending hours 
auditing shipments, combing through supplier shipment data, order receipts and 
other supply chain documents. 

Today, your suppliers are a direct extension of your brand and sustainability, ethical 
business and social responsibility have become important issues when managing 
a supplier network. Understanding your suppliers’ behavior and being able to 






