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“Internal and external isolation of technology infrastructures, 

systems, and applications is perhaps the most burning 

problem in the business-to-business world,” said one survey 

respondent.

Nearly three-quarters (71%) reported that B2B 

integrations at their organizations had accelerated over the 

previous year. This isn’t surprising: Many global businesses 

have relied on technology to manage remote workers, 

suppliers, and customers in response to the pandemic crisis.

Digital transformation efforts, cited by 44% of the 

respondents, topped the list of internal drivers for pursuing 

B2B integration. 

Other internal forces include the following:
 

        •  41% – Security improvements 

• 41% – Workforce optimization 

• 33% – Planned upgrades to internal systems  
          such as ERP

• 30% – Cost reduction efforts 

• 30% – Entry into new markets 

External forces driving B2B integration include:
 

        • 27% – Pressure from customers to accelerate 
          the pace of business

• 27% – Regulatory mandates 

• 25% – Changes by vendors

• 24% – Pressure from trading partners,  
          including suppliers

But despite these strong incentives, businesses 

struggle to meet their B2B integration goals. That’s because 

challenges abound, slowing the process and creating 

headaches for companies working to share data across 

systems, applications, and partners.

Challenges to B2B Integration
What’s holding things back? Survey respondents pointed 

to IT staff bandwidth limitations, collaboration with trading 

partners, budgets, internal skills gaps, and security.
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Turning to Managed Services for Help
Because of the critical need and the challenges to B2B 

integration, many businesses turn to managed services 

providers for help. And business and IT leaders reported 

encouraging results.

Nine out of 10 (89%) of the business and IT leaders 

surveyed use a managed services provider to help with B2B 

integrations or plan to do so in the next 12 months.

These respondents expect to outsource more than 

half (52%) of their B2B integration projects over the next 12 

months. As one survey respondent put it, “We have too 

many legacy systems that will not integrate well into or with 
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About the Survey
IDG fielded a survey of 150 global business and IT leaders on behalf of 

OpenText in July 2021. All respondents were familiar with the concept of B2B 

integration as the integration of internal systems with those of trading partners 

to facilitate electronic information exchange.

The companies had 100+ employees and were based in the U.S., Europe, 

Latin America, the Asia-Pacific region, and Africa. [The average company is 

operating in more than one region].

•  69% – North America

•  40% – Western Europe

•  24% – Eastern Europe

Industry verticals included the following: 
 

•  28% – Financial sector

•  19% – Manufacturing and industrial

•  12%  – Retail

•  12%  – High-tech (excluding computer-related)

Respondents also came from the consumer packaged goods, automotive, 

transportation/logistics, and pharma/life sciences sectors.

B2B Integration: Varying Priority by  
Company Size

Both large and small companies reported an acceleration of B2B integration 

over the past 12 months, but smaller companies led the way.

•  66% of the respondents at companies with 1,000+ employees said B2B  

            integration progress had accelerated over the past 12 months.

•  77% of the respondents from companies with 100 to 999 employees said              

            progress had accelerated in the last year.

Large and small companies also differ in their objectives for B2B integration 

over the next year.

•  Security is the biggest driver for companies with  1,000+ employees (46%).

•  Workforce optimization is the biggest priority for companies with 100 to  

            999 employees (47%). 

A lack of staff bandwidth is by far the biggest challenge for B2B integration 

at smaller companies.

•  58% of the companies with 100 to 999 employees cited competing IT  

            projects/ lack of staff bandwidth as a top challenge. 

•  42% of those same respondents said getting data into a usable format is  

            their No. 2 challenge.

Larger companies are most concerned with getting data into a usable 

format (44%), followed by a lack of bandwidth (42%).

What to Look For in a 
Managed Service Provider

What are the capabilities 

that business leaders look for in 

managed services providers for 

B2B integration? 

•  Security and compliance 

expertise tops the list, with 99% 

deeming it at least somewhat 

important. Nearly nine in 10 (86%) 

called it very important or critical.

•  


