


Simplify Your Migration
to Dimensions RM

Migrating to a new requirements management solution is no small task, our expertise and experience
KHOSV WR PLWLJDWH WKH ULVNV DQG LQFUHDVH WKH HIFLHQF\

ORYH WR 'LPHQVLRQV 50

A lot of planning and analysis goes into the decision to move to a new

requirements management solution. Your current solution may be stuck

in the past with old architecture, missing features that could improve

WKH HTFLHQF\ RI \RXU UHTXLUHPHQWY PDQDJHPHQW SURFHVV DQG PLQL

mize your costs. OpenText™ Dimensions RM delivers a modern Ul with

LPSURYHG FDSDELOLWLHV LQ UHSRUWLQJ JXLGDQFH ZRUNIRZ FROODERUDWLRQ
reuse, and technology with easy-to-use dashboards, link schema, out-

Rl WKH ER[ JUDSKLF ZRUNIRZ UHYLHZV -&5V DQG QRWLIFDWLRQV DOO DYDLO

able on a web-based platform with scalable architecture. One of the

biggest obstacles in the path to a brighter requirements management

IXWXUH LV WKH KLJK HERUW DQG ULVN WKDW FDQ EH DVVRFLDWHG ZLWK PLJUDWLQJ
your existing solution. OpenText™ helps you to simplify the migration

SURFHVV WR PLWLJDWH WKH ULVNV VR \RX FDQ UHDOL]H WKH EHQHIWV 'LPHQVLRQV
RM provides.

OLJUDWLRQ ([SHUWLVH

OpenText has a history of successful migrations. We bring knowledge The OLJUDWLRQ 3URFHVYV

and experience to your migration process that helps to alleviate the risk ~ Similar to Agile, the most used approach in the migration to Dimensions

and complexity associated with moving large amounts of data. We have ~ RM s typically broken down into multiple iterations, or migration waves,
successfully migrated customers who have a long history of legacy tool ~ dividing the migration process into manageable segments that mini-

use with massive amounts of data where the working approach couldn’t PLIHY WKH HERUW UHTXLUHG DQG SURYLGHV W
be translated 1:1, like those moving to Dimensions RM from IBM DOORS  adjustments throughout execution. Preparation is key during any mi-

for example. The transition to a new solution provides opportunities o~ gration, focusing on the preparation and planning before any data is

adjust processes, clean up old or unused requirements or processes, ~Moved ensures the scope of the migration is understood and the so -

and enhance your integrations end-to-end. Through our history of suc-  lution implementation is in place and ready for day one post execu

cessful migrations, we have outlined a typical migration process that  tion. The wave-based approach is broken down into four manageable )
helps you thoroughly prepare for and execute the migration resultingin =~ VWHSY WR KHOS PLQLPL]JH WKH ULVNV DQG HER!
JUHDWHU ULVN PLWLJDWLRQ DQG KLJKHU FRt©QDEHMiSISRM) WKH VROXWLRQ RQ GD\ RQH
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